Northamptonshire Tactical Response to Incidences of Serious Violence, Gang Activity and Exploitation
Procedure

1.0	Scope / Purpose
The purpose of this procedure is for all agencies in the county are able to provide a co-ordinated and proportionate response to incidences of serious violence, gang activity and exploitation in a specific geographical area. This will enable the public to receive a co-ordinated response to the incident ensuring confidence and accurate information is reported to both professionals working in an area and members of the public.

2.0	Definition
For the purpose of this procedure the definition of an incident of serious violence, gang activity and exploitation is below, when this criteria is met this procedure should be invoked:
Northamptonshire Police to insert definition.

3.0	Action to be taken
The below provides details of the actions the partnership will take to respond to an incident as defined above.
Following an incident occurring Northamptonshire Police along with the other Emergency Services and Acute Hospitals will provide the initial response and reaction. Within 12 hours of the incident occurring the Senior Investigating Officer (S.I.O.) from Northamptonshire Police will contact the Local Community Safety Partnership (CSP) with details of the incident. It will be down to the S.I.O. to determine the level of information that is sent to the Local CSP while understanding how the information be used. A notification form can be found in the Northamptonshire Tactical Response Handbook (link).
Upon receipt of the notification form from Northamptonshire Police the Local (CSP) will notify all agencies detailed in List 1 and 2 of the Northamptonshire Tactical Response to Incidences of Serious Violence, Gang Activity and Exploitation – Flowchart (link) about the incident. This will ensure that factual information reaches the community as soon as possible. Following this notification the Local (CSP) will co-ordinate an Initial Tactical Response Meeting of agencies listed on List 2 to take place within 72 working hours of the incident for professionals and agencies working in the area.
The Initial Tactical Response Meeting will be chaired by the S.I.O. and minuted by the Local (CSP), this meeting will be for the purpose of sharing information on the area and to complete an action plan for partners to continue providing services and ensure community confidence is maintained. The Northamptonshire Tactical Response Handbook (link) provides a template action plan to be used in the meeting. During this meeting consideration should be given to informing any other Local (CSP) should the incident have a knock on impact for their area. Following the meeting the minutes and action plan should be shared with all attendees at the meeting and the agencies listed in list 1 within 5 working days.
1 month after the Initial Tactical Response Meeting a Review meeting will be held, the purpose of this meeting is to provide a review of the action plan and analyse the response to date. This will be done following Signs of Safety methodology, a template for this can be found in the Northamptonshire Tactical Response Handbook (link) this meeting will again be chaired by the S.I.O. and minuted by the Local (CSP). Minutes and the updated action plan will once again be circulated to all attendees and those agencies in List 1.
Upon completion of the tactical response a Final Tactical Response Meeting will be held with the purpose to review and provide an evaluation of the partnership response. This will again follow the Signs of Safety methodology with the template in the Northamptonshire Tactical Response Handbook (link) with the meeting chaired by the S.I.O and minuted by the Local (CSP). Following the meeting a final report will be submitted to the organisations in list 1. The completed Northamptonshire Tactical Response Handbook (link) can be used to provide this final report. 

4.0	Roles and Responsibilities
The below details the roles and responsibilities for each agency expected to provide a response to incidences:
4.1	Northamptonshire Police
Northamptonshire Police will play a key role in disseminating information and providing a response to an incident. The have a responsibility to ensure that enough information is provided to the community to provide an effective response while still being able to carry out any investigation that will be ongoing. Northamptonshire Police will play a key role in ensuring community safety and confidence following and incident.
The main responsibility for this will be on the S.I.O. they will be the key contact who will be responsible for chairing the partnership meetings and assisting the Local CSP in compiling the final report.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.2	Local Community Safety Partnership
The Local CSP Partnership for the area of an incident will play a key part in co-ordinating the response. The Local CSP will hold all of the relevant contact details have the knowledge of the organisations working in a particular area. The Local CSP will need to provide the central point of contact for the response to the incident they will need to co-ordinate all of the meetings coming from an event as well as providing the minute taker and being the central point of contact for updates to the action plan and ensuring partner agencies are kept informed of progress being made. In Partnership with the S.I.O. the Local CSP will be responsible for the submission of the final report.
The key responsibility for the Local CSP will be to ensure that members of the Voluntary & Community Sector are made aware of an incident and invited to attend and contribute to the initial tactical response meeting. The Northamptonshire Tactical Response to Incidences of Serious Violence, Gang Activity and Exploitation – Flowchart contains 2 lists of agencies to notify. List 2 also contains the details including a number of questions for the Local CSP to answer and establish who is working in a particular geographical area.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.3	Children First Northamptonshire (CFN)
Children First Northamptonshire will be responsible for providing an initial safeguarding response for any young people associated with the incident.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area. 

4.4	Northamptonshire Healthcare Foundation Trust (NHFT)
NHFT will be responsible for ensuring that the services they provide for the community are still able to be conducted without too much disruption following an incident. 
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.
 
4.5	Nene & Corby Clinical Commissioning Group (CCG)
Nene & Corby CCG will be responsible for ensuring the GP practices for an area are informed of an incident and the acute hospital trust for the area are also aware of the tactical response being undertaken of an incident. Services commissioned by the CCG should also be aware of the incident and consideration given to how they can support the tactical response to an incident.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.6	Northamptonshire Adult Social Services (NASS)
NASS will be responsible for ensuring that any safeguarding concerns for vulnerable adults living in the location of the incident are dealt with in a co-ordinated and timely manner.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.7	Public Health Northamptonshire
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.8	Northamptonshire Youth Offending Service
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.9	National Probation Service
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.10	Schools
Schools will provide a vital role in any tactical response to an incident. All schools be it primary, secondary, special or private / independent schools are able to act as hubs for information to be delivered to the community. It may also be possible for schools to act as community hubs for service delivery in the aftermath of an incident.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.11	Early Years Providers
As with schools early year’s providers will play a similar role in being able to disseminate information to the community. When considering the dissemination of information it will be vital that all early years providers within an area are contacted and able to provide clear and accurate information. It may also be possible to use some of these premises to provide services to a community that may not be possible otherwise in the aftermath of an incident.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.12	Housing Providers
The local housing provider will play a key role in providing information on the properties within an area of an incident and ensuring that residents are appropriately informed ensuring community safety. The housing provider will also have a key responsibility in providing intelligence of an area as they will have tradesman on the ground who will be able to disseminate accurate information and receive intelligence to inform a tactical response to the area.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.

4.13	Voluntary & Community Sector
Members of the voluntary and community sectors will play a crucial role in the dissemination of accurate information to members of the public, they will also have a key role in ensuring the community are engaged and active in ensuring the safety of a location as they will be able to provide vital intelligence to an area.
To ensure these agencies can play a full and active role in the tactical response it is vital that the Local Community Safety Partnership keep accurate and up to date records of all voluntary sector agencies working in a location. This will include youth clubs / agencies, sports clubs and charities.
The action plan developed at the Initial Tactical Response meeting will detail the agreed specific responsibilities for each response specific to an area.
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5.0	Evaluation and Review
Following each incident it is expected that a review of the tactical response takes place. The completed Northamptonshire Tactical Response Handbook should form that basis for this review. This handbook and all supplementary documentation should be submitted to the agencies detailed in List 1 of the handbook within 10 working days of the final Tactical Response meeting. Upon receipt those agencies will review the documentation from their perspective and provide any feedback / areas for improvement to the Local Community Safety Partnership.
